UBND XA MY HUONG CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THCS PHU MY Poc 14p — Tw do — Hanh phiic
S6:157/KH-THCS PM My Huong, ngay 19 thang 09 nam 2025
KE HOACH

T6 chire thyre hién nhiém vu nim hoc 2025-2026

Can cir Cong vin sé 4555/BGDPT-GDPT ngay 05/8/2025 ciia Bé Gido duc va
Pao tao vé viéc huong dén thuee hién nhiém vu giao duc phé thong nam hoc 20252026,

Can cir Quyét dinh s6 878/0P-UBND ngay 19/8/2025 ciia Chii tich Uy ban nhdén
dan thanh phé Céan Tho ban hanh Ké hoach thoi gian nam hoc 2025 -2026 doi véi gido
duc mam non, gido duc phé théng va gido duc thwong xuyén trén dia ban thanh phé
Can Thoy

Can cir Ké hoach sé 1292/KH-SGDDT ngay 08/9/2025 ciia S¢ Gido duc va Pao
tao thanh phé Can Tho t6 chire thuc hién nhiém vu giao duc trung hoc nam hoc
20252026.

Can cir Ké hoach s6 41/KH-UBND ngay 16/9/2025 ciia UBND Xd My Huong vé
16 chirc thuwe hién nhiém vu giao duc trung hoc nam hoc 2025-2026.

Truong THCS Phu My xdy dung Ké hoach t6 chirc thue hién nhiém vu nam hoc
2025-2026 nhu sau.

A. BOI CANH GIAO DUC CUA NHA TRUONG 1. Béi canh bén ngoai
nha truong

a) Thoi co

- Nha truong dugc su quan tdm cua Dang uy, Uy ban nhéan dan xa My
Huong va cac ban nganh Doan ‘Ehé, ban nhan dan ap cung ban dai di¢n c~ha me hoc sinh
trong cudc van dong hoc sinh dén truong. Cha me hoc sinh tin nhiém, ho tro va tao moi
di€u kién dé to chuc hoat dong gido duc hoc sinh.

- Xa My Huong 13 ving c6 dong dong bao dan toc Khmer ¢6 tmyén théng
van hoa dac trung thudn lgi cho nha trudong trong viéc gido duc truyén thong van hoa
dia phuong

b) Thach thirc

- Nam hoc 2025-2026 ddi chiéu véi cac quy dinh vé tiéu chuin co sé vat
chét t6i thiéu mirc d 1 danh cho truong trung hoc co s, nha trudng van con thiéu co
sO vat chat. Truong THCS Phit My d3 dé nghi Phong Vian héa-Xa hoi tham muu dén



Uy ban nhan dan xd My Huong xem xét dau tu xay dung cac hang muc cong trinh con
thiéu dé dam bao thuc hién chi trvong day hoc 2 budi/ngay.

- Tinh hinh an ninh trat ty tai dia phuong con phirc tap vé ma tiy, ANTT,....
anh hudng dén viéc giao duc dao durc hoc sinh.

2. B6i canh bén trong nha truong

2.1. Piém manh

- D01 ngti can bo, gido vién co ban dat chuan vé trinh d6 dao tao. Cong tac
dao tao, boi dudng cho gido vién vé d6i méi phuong phap, nang cao chat luong day va
hoc dugc quan tdm thuong xuyén. BJ1 ngii cdn b, gidao vién va nhan vién nha truong
da s6 nhiét tinh, doan két va biét chia sé trach nhiém, hop tic gan bo véi nha trudng,
mong mudn nha trudng phat trién. Trong hoat déng giang day va hoc tap, viéc tmg
dung cong nghé théng tin ludn duogc chd trong gop phan nang cao chat luong gido duc
cua nha truong.

- Cong tac t chire quan 1y cua lanh dao nha truong: Can bd quan 1y nha
truong nhiét tinh, tam huyét, trach nhi€ém cao, manh dan, dam nghi, ddm lam va dam
chiu trach nhiém. Tich cuc trong céng tac tham muu véi cac cdp, cac nganh dé timg
budc xay dung co sé vat chat nha truong khang trang, sach dep, khoa hoc nham hoan
thanh t6t cac muc tiéu gido duc hang nam cua don vi.

- Pa sb hoc sinh ngoan, c6 dong co hoc tap tbt. Ti 1& hoc sinh 1én 16p 95%
va tot nghiép THCS dat 100%.

2.2. Piém yéu

- Nam hoc 2025-2026 d6i ngii can b, gido vién vé sd lugng con thiéu 01
gido vién va 02 nhin vién nén ciing giy kho trong phan cong to chirc cac hoat dong
gido duc cua nha truong. Mot GV trinh d6 CDSP nhung khong dang ki hoc Pai hoc do
16n tudi. Van con mot sb it gido vién- nhan vién chua thyc sy tam huyét trong cong
viéc.

- Chét lugng hoc sinh: Chat luong hoc sinh gi6i cac bd mon chua dong déu.
Con truong hop hoc sinh do hoan canh ngheo da bo hoc phu gia dinh lao dong ¢ Binh
Duong, TP HCM,... rat khé van dong cac em di hoc lai.

- Mot sb it cha me hoc sinh chua y thuce tbt vé tim quan trong cua viéc hoc
tap nén van san sang cho con em nghi hoc khi gap kho khin vé kinh té hay khi hoc sinh
luo1 hoc.

B. NHIEM VU CHUNG

1. Nha truong tiép tuc t6 chure thue hién hiéu qua Chuong trinh Gido duc phé
thong (CTGDPT); trién khai day hoc 2 budi/ngay néu co du diéu kién theo quy dinh.
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2. Tang cudng cac diéu kién bao dam chat luong gido duc, xay dung trudng
dat chuan qudc gia; bd tri do6i ngli GV hop 1y; ¢o giai phap phu hop, kip thoi dé hd trg
chinh quyén dja phwong xa My Huong thyc hién hiéu qua quan 1y nha nudc vé GDTrH
trong bdi canh sap nhap dia gidi hanh chinh va thyc hién chinh quyén dia phwong hai
cp.

3. P6i méi phuong phéap day hoc va kiém tra, danh gia theo dinh hudng phat
trién phém cht, nang luc hoc sinh (HS), tao co hdi, diéu kién dé HS duoc phat trién
toan dién; déy manh giao duc STEM/STEAM, nang luc s6, tri tué nhan tao (AI), gido
duc hudéng nghiép va phan 1u6ng HS sau THCS; nang cao chét luong day hoc tiéng
Anh.

4. Cung c6 va nang cao chit lugng phd cap gido duc THCS, bao dam cong
br?mg trong tiép can giado duc; thuc hién hi¢u qua gido duc dan toc.

5. Pay manh chuyén d6i s6 (CDS) va d6i méi quan tri truong hoc; ting
cuong kiém tra, giam sat theo tham quyén; tap trung tham muu cip uy dia phuong dua
gido duc no6i chung va GDTrH néi riéng vao chuong trinh hanh dong thuc hién Nghi
quyét bai hoi cac cép véi cac nhiém vu, chi tiéu cu thé phu hop véi diéu kién cua xa
My Huong.

C.MOT SO NHIEM VU CU THE I. THUC HIEN HIEU QUA CHUONG

TRINH GIAO DUC

Tiép tuc d6i moi phuong phap day hoc, diy manh tng dung cong nghé thong tin
(CNTT) va thuc hién chuyén d6i sb trong day hoc, kiém tra, danh gia nham dap tng
yéu cau ciia CTGDPT. B6 tri thoi gian thuc hién chuong trinh mot cach khoa hoc, su
pham, hiéu qua, khong gay ap luc d6i véi HS; bao dam dén cudi nam hoc, HS dat duoc
yéu cau can dat theo quy dinh ctia chuong trinh.

1. Tb chuc day hoc 2 budi/ngay linh hoat, phit hop, hiéu qua véi diéu kién
ctia nha truong; phan cong GV hop 1y, khoa hoc, bao dam dung quy dinh vé thoi gian
lam viéc, phu hop voi diéu kién t chirc day hoc ctia nha truong.

2. Lap ké hoach bdi dudng HS gidi, to chirc on tap tuyén sinh cho HS 16p 9,
hd trg HS c6 két qua hoc tap chua dat yéu cau theo quy dinh.

3. Tiép tuc trién khai ké hoach day hoc tich hgp cac mon Khoa hoc ty nhién,
Lich str va Pia 1y, Hoat dong trai nghi¢m, huéng nghié€p bao dam chat luong, dat muc
ti€u chuong trinh, phu hop véi tinh hinh thuc tién, nang luc do1 ngli va diéu kién day
hoc ctia xa My Huong.
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4. Xay dung ké hoach va td chirc thuc hién vin hoa hoc duong gén voi doi
moi1 can ban, toan dién giao duc, trong dé tich hop thiét thuc cac nodi dung gido duc vé
quyén con ngudi, tu tudng, dao dirc, phong cach Ho6 Chi Minh; phong, chdng tham
nhiing, ti€u cuc, lang phi va gido duc dao duc liém chinh; gido duc STEM/STEAM,
nghién ctru khoa hoc, d6i méi sang tao; binh dang gi6i, chim sdc mat va phong chong
mu, 10a; bao ton van hoa dan toc, chu quyén bién gidi, bién ddao, quc phong va an
ninh; st dung nang lugng tiét kiém, bao vé méi truong, da dang sinh hoc; tng pho bién
d6i khi hau, giam nhe thién tai; gido duc qua di san; tang cuong nang luc $0, ky nang
CPS va cac ndi dung gido duc tich hop khac; dong thoi huéng dan HS hoc tap kién
thirc phéap ludt vé an toan giao thong dudng bo trén nén tang Binh dan hoc vu sb.

II. TANG CUONG CAC PIEU KIEN BAO PAM CHAT LUQNG GIAO
DUC 1. Ting cuong co sé vat chat va thiét bi day hoc, hoc liéu

- Tham muu cap véi UBND xa My Huong bo tri ngudn luc timg budc bao
dam du co s& vat cht, trang thiét bi dat chuan, dic biét cht trong dau tu phong hoc
thuc hanh, trai nghiém STEM/STEAM, tirng budc hudng t&i hién dai hoa co s¢ vat
chit cho GDTrH theo chi dao cua B chinh tri, Chinh phu, BO GD&DT va S6 DG&DT.

- Trién khai hiéu qua CTGDPT theo quy dinh; sir dung hiéu qua co so vat
chét, thiét bi, do dung day hoc hién co, khic phuc tinh trang “thiét bi dén truong ma
khong ra 16p”.

- Tang cuong tng dung CNTT trong xdy dung, phat trién va khai thac kho
hoc liéu s cua nganh gido duc; dﬁy manh viéc str dung hoc li¢u s6 hd trg GV trong to
chtrc day hoc, kiém tra, danh gia, gép phan ning cao chét luong va hiéu qua gido duc.

2. Bao dam sach giao khoa va tai li€u tai don vi

Nha trudng t6 chic ra soat, ding ky day du, kip thoi nhu cau sach giao khoa theo
ting khoi 16p, phdi hop véi cac nha xuat ban va don vi phat hanh dé to chirc cung tmg
sach giao khoa dung tién do, bao dam HS co sach hoc ngay tir dau nam hoc. Ra soat,
huy dong, khai thac hiéu qua ngudn sach gido khoa di str dung tir cac nam hoc trudc,
t6 chic bod sung vao thu vién nha truong dé phuc vu nhu cau muon - doc sach gido
khoa; déng thoi huong dan GV chu dong ra soat, diéu chinh ngir liu trong bai hoc, chu
dé, ngir liéu thuc hanh trong sach gido khoa nham phu hop voi thuc tién dia phuong,
dic biét trong bdi canh sap xép dia giéi hanh chinh va mé hinh chinh quyén dia phuong
hai cap.

T6 chire giang day ndi dung gido duc dia phuong trong nim hoc 2025 - 2026,
cac don vi t6 chire lya chon cac nodi dung/chu dé trong tai li¢u gido duc dia phuong da
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duoc B6 GD&DT phé duyé¢t theo tinh Séc Trang cti, xay dung ké hoach day hoc dap
g yéu cau ctia CT GDPT, phu hop vé6i dic diém ctia don vi hanh chinh méi va diéu
kién thyc té cta truong THCS Phu My.

3. Nang cao chat lwong ddi ngii GV va CBQL gido duc
a) Bam bdo doi ngii gido vién trién khai Chuong trinh

Tir dau nam hoc 2025-2026, nha trudng chii dong tham muu véi UBND xi My
Huong thyc hién cac giai phap hiéu qua dé tuyén ding, tuyén da GV theo sé lugng
bién ché dugc cip c6 tham quyén giao; Chu dong ky hop ddng giang day dé kip thoi
bd sung GV con thiéu theo quy dinh; khong dé viéc sap xép, to chirc lai bd may lam
gian doan hodc gay thiéu hut doi ngli GV, anh hudéng dén chat luong giao duc.

Bao dam da GV dé td chirc day hoc ding, du cac mon hoc theo CTGDPT; khic
phuc tinh trang thiéu hodc bb tri, str dung GV khéng phu hop véi chuyén nganh dao
tao.

Nha truong tham muu vo1 UBND x3a My Huong thuc hién chinh sach phu hop
d6i voi doi ngli CBQL, GV, nhan vién trong; dong thoi xay dung co ché huy dong
nguén nhan lyc c6 trinh do chuyén mon cao, bao gém: ngh¢ nhan, nghé si, van dong
vién chuyén nghiép, tinh nguyén vién ngudi nudc ngoai tham gia to chirc cac hoat dong
gido duc trong nha truong, dac biét trong cac linh vuc van hda, nghé thuat, thé thao, ky
nang song. Tang cudng phodi hop va phat huy hiéu qua hé thong thiét ché vin hoa, thé
thao tai dia phuong dé to chirc cac hoat dong gido duc toan dién cho HS, gop phan nang
cao chit luong gido duc va phat trién ning luc, pham chat HS theo yéu cdu cia
CTGDPT.

b) Nang cao nang luc doi ngit GV, CBQL gido duc va tang cuong hoat dong sinh
hoat chuyén mon (SHCM)

Nang cao nang luc doi ngti CBQL, GV cOt can cac mon hoc dé thyc hién hiéu
qua cong tac bdi dudng theo hudng thudng xuyén. Gan ndi dung bdi dudng véi sinh
hoat t6, nhém chuyén moén nham nang cao ning lyc nghé nghiép, hd trg GV xay dung
ké hoach c4 nhan, phat hién kip thoi khé khan, vudng mac trong qua trinh thuc hién
chuong trinh, sach gido khoa theo tham quyén. Khuyén khich GV tu hoc, ty bdi dudng
bang nhiéu hinh thire phit hop; tiép tuc thuc hién danh gia, boi dudng thuong xuyén
thue chit theo chuan nghé nghiép GV va chuan hiéu truéng.

Nha truong chii dong phdi hop céac truong trong xa My Huong hinh thanh cac
cum chuyén mén phii hop véi tinh hinh t6 chtic bd may chinh quyén dia phuwong hai
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cip va sap nhap don vi hanh chinh; Tham muu x4 b tri cum trudng theo huéng dan
cia S& GD&DT dé hd tro, tu van, giai dap kho khin trong qua trinh trién khai.

Tiép tuc tang cuong SHCM dua trén nghién ctru bai hoc, td churc toa dam trao
d6i vé to chuc thuc hién chuong trinh, d6i méi phuong phap, hinh thtc day hoc va
kiém tra, danh gia theo yéu cau cia CTGDPT; ting cuong phdi hop, huy dong, trao doi
GV giita cac truong trén dia ban dé sir dung hiéu qua doi ngii GV hién c6, phat huy vai
trd doi ngit GV ¢t can.

Huy dong va sir dung hiéu qua cic ngudn luc, ting budce nang cao chét lugng
doi ngii GV, nhét 1a GV day mon ngoai ngtt, day mon hoc khac béng ngoai ngir, day
chuong trinh gido duc tich hop, dic biét 1a tiéng Anh, nham tién toi dua tiéng Anh tro
thanh ng6n ngtr thtr hai trong nha truong.

1L THY'C HIEN HIEU QUA CAC PHUONG PHAP, HINH THUC TO
CHUC DAY HQC, KIEM TRA, PANH GIA, NANG CAO CHAT LUQNG
GIAO DUC HUONG NGHIEP, PHAN LUONG VA PHAT TRIEN NANG LUC
SO

1. Thye hién linh hoat cic phwong phap va hinh thirc t6 chirc day hoc

Tiép tuc d6i mai phuong phap day va hoc, ting cudng ning luc tu hoc, trai
nghiém sang tao cho HS, huéng HS phat huy ning luc tu duy giai quyét van dé; thuc
hién hi€u qua viéc lua chon linh hoat, phtu hop cac phuong phap va hinh thire t6 churc
day hoc trén co s¢ dac diém noi dung bai hoc, yéu cAu can dat cia chuong trinh va ddi
tugng HS; phat huy vai tro ctia GV trong viée t6 chire, hudng dan, hd trg HS chii dong,
tich cuc, tu giac va phat trién nang lyc tu hoc trong sudt qua trinh hoc tap. Pa dang hoa
hinh thte t6 chitc day hoc, bao dam tinh hap dan, hiéu qua, pht hop véi diéu kién thuc
tién nha trudng, gop phan tao hung thi hoc tap va phat trién toan dién nang luc, pham
chat HS.

Tang cudng boi dudng, phat trién ning luc cho GV trong viée tmg dung CNTT
va chuyén dbi sé dé ap dung hiéu qua d6i méi phuong phap day hoc, hinh thire kiém
tra, danh gia nham nang cao chit luong td chirc hoat dong day hoc trong bdi canh hién
nay.

Sinh hoat chuy&n mén theo cum trudong; lya chon ndi dung sinh hoat cum chuyén
mon thiét thyc, dap tng nhu cu gido vién, gop phan nang cao ning luc gido vién, tranh
hinh thurc, chay theo thanh tich.

Tiép tuc trién khai img dung cong nghé thong tin trong t6 chic day hoc, ting
cudng hinh thirc day hoc truc tuyén dat trung binh it nhat 10% theo quy dinh.



2. Thye hién hi¢u qua cic phwong phap va hinh thirc kiém tra, danh gia

Thuc hién ddy du, nghiém tic cac quy dinh vé danh gia HS trong CTGDPT theo
quy dinh, trong d6 cht trong d6i moi phuwong phéap va da dang héa hinh thic kiém tra,
danh gia theo dinh huéng phat trién pham chat, ning lyc HS. Pam bao danh gia vi su
tién bo cua ngudi hoc, gin véi yéu cau can dat cua chuong trinh va phu hop véi dic
diém tam sinh 1y Ira tudi, trinh do nhan thic cua HS.

Tich hop linh hoat cac hinh thirc ddnh gia nhu van dap, viét, thuc hanh, quan sat,
san pham hoc tap, bai kiém tra trén gidy hodc truc tuyén, nham phan 4nh toan dién qua
trinh hoc tap va két qua rén luyén cta HS.

T6 chire kiém tra danh gia theo hudng dan ciia S& GD&PT. Tang cuong danh
gia thudng xuyén trong qua trinh hoc tap thong qua hé théng cau hoi, bai tap, hoat dong
nhém, du an hoc tap, thuyét trinh, hd so hoc tap,...; t6 chirc danh gia dinh ky voi cac
hinh thtrc phtt hop nhu bai thue hanh, bai kiém tra tong hop, san pham sang tao, dy an
tich hop. Ké hoach kiém tra, danh gia phu hop v6i ké hoach day hoc cua don vi. Cac
hoat dong danh gia can duoc thiét ké co6 muc tiéu rd rang, tiéu chi cu thé, hudng dan
chdm diém minh bach, thong bao trudc vé yéu cau va hinh thirc thuc hién dé HS chu
dong tham gia. Pong thoi, chi trong danh gia cac nodi dung gio duc tich hop vé bao vé
moi truong, da dang sinh hoc, dao dirc liém chinh, an toan giao thong, quyén con nguoi,
tu twong dao dirc H6 Chi Minh,... nham hinh thanh, phat trién ning luc cong dan, gop
phan gido duc toan dién cho HS.

Chi dao t6 chuyén mén, gido vién tiép tuc xdy dung ngan hang ciu hoi, ma trin
dé kiém tra theo yéu cau can dat ciia chwong trinh mén hoc; chuan bi cho hoc sinh 16p
9 1am quen v&i dinh huéng dé thi tuyén sinh vao 16p 10 THPT.

3. Nang cao chit lwong gido duc huwéng nghiép, dinh hwéng phéan ludng

T6 chic hudng nghiép linh hoat, pht hop voi dic diém tam 1y, nhu ciu, nang lyc
ctia HS va diéu kién t6 chirc day hoc ctia Truong THCS Phu My. Tang cuong to chirc
cac hoat dong trai nghiém sang tao, trai nghiém nghé nghiép gan véi thyc tién; chi
dong tich hop ndi dung gido duc huéng nghié¢p trong cdc moén hoc va hoat dong gido
duc

Phéi hop gitra nha trudong voi cac t6 chire, ca nhan, doanh nghiép, trung tdm dich
vu viéc 1am va co s gido duc nghé nghiép (GDNN) nham xay dung hé sinh thai hd trg
gido duc huéng nghiép toan dién, thiét thuc, hiéu qua. Pay manh cong tac truyén thong,
cung cap thong tin thi trudng lao dong, nganh nghé dao tao dé hd trg HS lya chon nghé
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nghiép, dinh hudéng phan luéng phi hop sau THCS goép phan nang cao chat luong
ngudn nhén lyc va phat trién bén viing ngudn luc dia phuong.

4. Thue hién gido duc k¥ niing sd, trién khai hoc ba sé
a) Tang cueong g dung CNTT va chuyén doi sé trong gido duc

Tap trung ddy manh tng dung CNTT trong quan ly, diéu hanh, t6 chic day hoc
va kiém tra, danh gia; phat trién kho hoc liéu s, hoc liéu ma; trién khai hé théng quan
1y hoc tap, h¢ théng quan 1y nha truong, hoc ba $6, hd so GV dién tir. Gin két hoat dong
CPS véi d6i moi phuong phap day hoc, phat trién nang luc sé cia CBQL, GV, HS, bao
dam an toan thong tin va bao v¢ dir li¢u ca nhan.

Tang cuong dau tu co s& vat chat, trang thiét bi day hoc theo hudng hién dai dap
g yéu cau chuyén d6i sb va to chtc day hoc linh hoat, két hop gitra truc tiép va truc
tuyén; P4y manh to chirc cac hoat dong chuyén mén dudi hinh thic truc tuyén nhu day
hoc, tap huén, boi dudng, sinh hoat t6/nhom chuyén moén, hdi thao hoc thuat; trién khai
cic nén tang ho tro ddo tao GV qua mang, xay dung ndi dung tap huan dap Ung thuc
tién.

Chu dong xay dung cac kich ban, phuong an t6 chirc day hoc trong bdi canh
thién tai, dich bénh hodc cac tinh hudng bt thuong, bao dam duy tri hoat dong gido
duc lién tuc, khong gian doan, huéng dén muc tiéu “g140 duc trong moi hoan canh”.

b) Trién khai thiee hién Khung ndng liee s6, Hoc ba s6 va iing dung Al doi moi
cong tac quan ly giao duc

T chirc thuc hién hiéu qua céc hoat dong nham nang cao nang luc s6 cho HS
theo hudng dan ctia BO GD&PT, bao dam hinh thanh va phat trién cac ning luc sb cho
HS pho théng va hoc vién gido duc thuong xuyén.

Thuc hién cac nhiém vu vé Hoc ba sb theo hudng dan ctia B6 GD&DPT va Chi
thi s6 04/CT-TTg ngay 11/02/2024 ctia Thu tuéng Chinh phu, bao dam két ndi, chia sé
dir liéu vo1 Co so dir licu quéc gia vé dan cu, phuc vu CBS nganh gido duc.

Tang cuong tng dung Al va dir li¢u 16n trong quan ly va day hoc; déy manh tu
dong hoéa cong tac hanh chinh, s6 sach dién tir, thoi khoa biéu, phan cong chuyén mon,
quan ly co s¢ vat chit, gidm tai cho can b, GV. Khai thac, st dung hi¢u qua Al trong
hd tro tu van hudng nghi€p, ca nhan hoa hoc tap, nhan dién HS can hd trg, danh gia
chinh sach gép phan nang cao chat lugng gio duc va hiéu qua quan tri nha trudng.

IV. NANG CAO CHAT LUQNG PHO CAP GIAO DUC VA THU'C HIEN
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CONG BANG TRONG TIEP CAN GIAO DUC
1. Ciing cd, niang cao chit lwgng pho cip gido duc, gido duc bit budc

Tiép tuc tham muu thuc hién hiéu qua cong tac phd cap gido duc, gido duc bat
budc, x6a mu chir theo quy dinh ctia Luat Gido duc va cac vin ban huéng dan ctia Bo
GD&DT.

Cap nhat dir liéu vao hé théng PCGD THCS; huéng dan hoan thién, luu trit hd
so bao dam khoa hoc, dﬁy du, dung quy dinh. Thuc hién ding quy trinh, thu tuc kiém
tra cong nhan dat chuan PCGD THCS; nang cao chat lugng phd cap gan véi diéu kién
bao dam vé doi ngil, co sO vat chat, huy dong HS ra 16p va ning cao chat luong gido
duc toan dién.

Tham muu cac cap c6 tham quyén tiép tuc t6 chtc kiém tra cong nhan, cong
nhan lai két qua PCGD THCS theo quy dinh hién hanh.

2. Thue hién gido duc d6i véi tré khuyét tit, tré em cé hoan canh khé khin

Nha trudng cha dong trién khai cac hoat dong hd trg HS ¢6 hoan canh khé khin
trong ndm hoc, bao gém ho tro tai chinh, hoc béng, chi phi hoc tap, sach vé, dd dunghoc
tap va cac hinh thirc hd trg khac nham bao dam diéu kién hoc tap tdi thiéu. Pong thoi
t6 chirc cac hoat dong trai nghiém, giao luu, phat trién nang luc c4 nhan, nang cao k¥
nang song va su tu tin cho HS, gbp phan thyc hién cong bang trong tiép can gido duc
cho moi ddi tuong.

3. Thue hién hi€¢u qua cac nhiém vu vé gido duc dan toc

Tham muu cp c6 thAm quyén bao dam thuc hién hiéu qua cac nhiém vu vé gido
duc dan toc cua nha truong. T chirc thye hién déy du, kip thoi ché d0, chinh sach d6i
vo1 nguoi day, nguot hoc va co s& gido duc tai vung dan toe thiéu s, vung c6 diéu kién
kinh té - x4 hoi dic biét kho khan. Huy dong, st dung hiéu qua ngudn luc dé nang cao
chat lugng gido duc, dau tu co s vat chat, thiét bi day hoc dap ung yéu cau thuc hién
CTGDPT. Trién khai hiéu qua Chuong trinh muc tiéu qudc gia phét trién kinh té - xa
hoi ving dong bao dan toc thiéu sd giai doan 2021-2030 theo Quyét dinh sb
1719/QDTTg ngay 14 thang 10 nam 2021 va Quyét dinh s6 920/QD-TTg ngay 14 thang
5 nam 2025 cua Thu tudng Chinh phu. Nang cao ndng lyc chuyén mon, nghi€p vu cho
CBQL, GV vé tang cudng tiéng Viét cho HS dan toc thiéu sb thong qua cac hoat dong
bdi dudng, tap hudn thuong xuyén.

V. TIEP TUC POI MOI TRONG CONG TAC QUAN LY, QUAN TRI
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TRUONG HQC VA TANG CUONG CONG TAC KIEM TRA 1. P6i méi cong
tac quan ly

Tiép tuc diy manh tmg dung CNTT, CDS trong t6 chtic, quan 1y cac hoatddng
chuyén mon tai co so gido duc phé thong; thyc hién nhép li¢u, khai thac, stir dung théng
nhat co so dit liéu toan nganh vé truong, 16p, HS, GV, trudng chuan qudc gia va cac
thong tin khac phuc vu cong tac quan ly, chi dao.

Thuc hién nghiém tic cong tac quan 1y day thém, hoc thém theo Thong tu sd
29/2024/TT-BGDDT trén dia ban. Quan 1y chit ché viéc sir dung xuat ban pham tham
khao theo dting quy dinh; quén triét dén d6i ngii GV, nhan vién khong duogc loi dung vi
tri cong tac dé ¢p budc, van dong HS hoac cha me HS mua sach, tai li¢u tham khao.

Tang cudng quan 1y viéc to chirc va tham gia cac ky thi, cudc thi, hoi thi bao dam chat
lugng, thiét thuc, ding quy dinh hién hanh; thuc hién hiéu qua, dang quy dinh cong tac
tuyén sinh dau cp theo Thong tu s6 30/2024/TT-BGDDT; t6 chirc, tham gia hiéu qua,
chét luong cac ky thi, cudc thi, hoi thi cip cap trudng, cip x4, cip thanh phd, cap qudc
gia,... dam bao cong bang, khach quan, trung thuc.

Thuc hién nghiém tic cong tac chuyén trudng theo quy dinh, bao dam ding dbi
tugng, ding tham quyén, dang quy trinh, thi tuc.

2. Tiép tuc ting cudng cong tac kiém tra, giam sat va hudng dan thyc hién
chinh sach, phap luat vé gido duc va dao tao trong bdi canh diéu chinh dia gigi hanh
chinh, sép Xép, tinh gon by may va thyc hién mé hinh chinh quyén dia phuong hai cép.

3. Pay manh t6 chic cac phong trao thi dua, nhan rong dién hinh tién tién
trong cong tac day hoc va quan 1y, bao dam tinh lan toa, hi€u qua, thiét thuc, phu hop
diéu kién dia phuong; gin véi phong trao thi dua “Po6i méi, sang tao trong quan 1y,
giang day va hoc tap” nham tao dong luc nang cao chit luong gido duc toan dién.

VI. CONG TAC THI PUA, KHEN THUONG

1. Thuc hién tot cong tac thi dua, khen thudng ddi voi CBQL va GV theo
quy dinh.

2. Cu thé hoa céc tiéu chi thi dua theo hudng dan cia BO GD&DT thanh céac
hoat dong cu thé dé thuc hién co chat lugng, hi€u qua cac mat cong tac trongnhi€ém vu
nam hoc; bao dam cong b::ing, minh bach, g:fm v61 hi¢u qua cong viéce.

3. Thuc hién tét viéc khen thudng, ky luat vi su tién b cta HS; bao dam
thuc hién ding quy dinh, cong béng, cong khai, minh bach, kip thoi, tao cdm hing va
dong luc phan dau cho HS; ting cuong cac bién phap gido duc ki luat tich cyc dé rén
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luyén ¥ thire ki luat, trach nhiém ctua HS ddi véi ban than, thay, c6, ban bé, gia dinh va
cong dong.
D. TO CHUC THUC HIEN

Hiéu trudong pho bién noi dung ké hoach nay dén cac t6 chuyén mon, to van
phong cac t6 chirc doan thé trong nha trudng; bao dam cac thanh vién hiéu du, dung
cac nhi€m vu trong ké hoach, tao su déng thuan trong tap thé nha truong.

Cian ct ké hoach cua nha truong, to chuyén moén va gido vién 1ap ké hoach thuc
hién chuong trinh cdc mén hoc/hoat dong gido duc; ké hoach day hoc cua td, nhom
chuyén mon, cia GV bao dam kha thi, hi¢u qua, phu hop véi dic diém ctia mon hoc,
diéu kién thuc té cua truong; t6 chirc kiém tra, giam sat qua trinh thyc hién; kip thot
diéu chinh, b6 sung ndi dung ké hoach phu hop véi thuc té.

Pho hi€u trudng can cir vao tinh hinh thuc té cia nha truong, xay dung ké hoach
thuc hién dbi v&i cac mon hoce tich hop (Khoa hoc ty nhién, Lich str va Pia li); Hoat
dong trai nghiém, hudng nghiép; noi dung gido duc dia phuong, ding huéng dan bao
dam hiéu qua giao duc vi quyén lgi ngudi hoc phu hop véi diéu kién thuc té khi thyc
hién mo hinh chinh quyén dia phwong hai cap.

Lwa chon ngi dung nhiém vu trong tam cua Truwong THCS Phu My la thuc
hién hiéu qua gido duc dan toc nam hoc 2025-2026.

Trén day la K& hoach t6 chtrc thuc hién nhiém vu gido duc trung hoc ndm hoc

2025-2026 cua Truong THCS Phu My./.

Noi nhin: KT. HIEU TRUONG
BGH, TT,TP (t/h); PHO HIEU TRUONG
-GV, NV (t/h); (Di ky)
- Luu VT,

Nguyén Thi Ngoc Tuyén



